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NZ milk supply forecast for F18 reduced to 

1,480m kgMS 
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Beingmate is an important investment 
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Growth 

STRONG V3 CO-OP 

INNOVATIVE CO-OP 

SUSTAINABLE CO-OP 

3 years 5 years 10+ years NOW 

• Demand-led strategy to 

optimise NZ milk, 

supported by milk pools 

• Investing in 

technology and 

people for the future 

 

• Creating sustainable 

value for all 

stakeholders 

Competitive advantage of Cost Leadership through Scale Efficiency 

Strategy focused on achieving our ambition 
Three strategic horizons 
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R&D focused on four platforms 

 

Delivering specific 

nutritional benefits with 

focus on:  

• Cognition 

• Mobility 

• Wellness 

Improving:  

• Affordability 

• Convenience 

• Environmental 

sustainability 

• Functionality 

• Taste and texture 

Dairy Beverage 

Solutions 

Dairy Nutrition 

Delivery 

Expected outcome:  

• Differentiated products 

• World-leading dairy 

protein portfolio 

• Optimised consumer 

experience 

Expected outcome:  

• Dairy nutritional solutions 

• Substantiated health 

benefits 

• Cost-effective nutrition 

Designing food solutions 

which provide superior 

functional and sensory 

performance across a 

range of applications 

Expected outcome:  

• Next generation cream 

cheeses, mozzarella, 

cheeses and creams 

Delivering ‘More of the 

Right Milk’ through science 

and technology 

Expected outcome:  

• Safe, high-quality and 

traceable milk 

• More value to our milk 

• Milk is responsibly and 

sustainably sourced 

Dairy Farming 

Systems 
Dairy Food  

Solutions 
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Global Foodservice channel-led strategy 

Note: Aspiration refers to 2025. 

Fit for 
purpose 
products 

World-
leading 

technology 
platforms 

Unique 
New 

Zealand 
taste and 

provenance 

Chef 
network 

and 
application 

kitchens 

Full dairy 
range and 

brand 
heritage 

NZ$5bn 
Revenue 

17% 
Fonterra’s global milk 

pool 

Bakery 
Butter 

Culinary 
Creams 

Cream 
Cheese 

Mozzarella 

Whipping 
Creams 

Beverage 
Cream 

6. RIGHT TO WIN 
We will drive a step-change in accelerated growth 
and sustainable competitive advantage 

3. CHANNEL FOCUS  
We focus on three specific types of food 
service businesses 

7. ENABLERS 
We are investing in new capability to enable the 
Channel-led System 

4. CATEGORY FOCUS 
Our innovation focuses on six hero products 
made for our customers’ most important 
applications 

1. ASPIRATION 
We have clear growth 
aspirations 
 

5. MARKET FOCUS 
We focus on 20 markets led by China, Indonesia, Australia and 
Global Accounts with expansion into USA and Brazil 

2. RIGHT TO PLAY 
We are uniquely positioned to deliver on 
our growth aspirations 

ASIAN 

BAKERY 

ITALIAN 

KITCHEN 

BEVERAGE 

HOUSE 

QSR 

Build  

channel teams 

Create responsive 

manufacturing 

platforms 

Optimise pricing for 

full potential growth 

Drive improved 

sales capability 

Improve ex-NZ 

supply chain 

Optimise sales 

channels within 

Fonterra 

Leverage Anchor 

FP brand 

Extend hero product 

leadership 

Optimise 

operating model 

Accelerate markets 

Turbo-charge categories 

Strategic framework 

5bn LME 
1 million MT 

-G
P

01
DEEP CHANNEL 
EXPERTISE

02

PACKAGED
BUSINESS
SOLUTIONS

03

DIGITALLY
ENABLED
SALES

04

VALUE-DRIVEN
CUSTOMER
PARTNERSHIPS

05

CHANNEL-LED
CHEFSUPPORT

06

COLLABORATIVE
DISTRIBUTOR
PARTNERSHIPS

07

FUNCTIONAL
LEADERSHIP
IN HERO
PRODUCTS

08

FULL DAIRY
PORTFOLIO
IN CORE
CHANNELS
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Protein Technologies  
Functional and nutritional performance 

1955 – First to mechanise the Casein Process 

1973 – First UF plants, first WPC plant 

1979 – First Caseinate production 

1981 – First to produce TMP 

1988 – Scaled Lactoferrin process 

1995 – First to produce WPI at scale 

1994 – First to produce MPC at scale 

2000 – First functional MPCs 

2008 – First functional WPC 

2012 – Low viscosity fMPC 

2014 – Low viscosity fWPC 

Health Convenience 

 Taste and 

Texture 

Functional 

Foods 

appetite  

control 

VITALIT

Y 

Functional Proteins At Scale 

Functional Drivers in Protein 

Enriched Foods 

2015 – Novel Lactoferrin process 

2017 –Clean flavour fMPC 






